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Esempio di schema di progettazione e di controllo di un Piano di Miglioramento di una scuola in Ontario

HUTINGTON PARK ELEMENTARY SCHOOL | MPROVEMENT PLAN 2011-2013

Achievement Matters, Engagement Matters, Equity Matters

Data:
*how is the data
used to set the
goal?

TLCP Statement

Indicators

Evidence:
*what type of evidence is to be collected
for each indicator

Eg: DI, opportunites to display work,
appropriate resources??

High Yield Strategies
*which 1-2 high yield strategies
will be the focus for this goal

Monitoring of
implementation
*student achievement
results
* regular
*teacher moderation
*PLC

LITERACY AND
NUMERACY

Assessment for/of/
as Learning

Literacy

Junior/Intermediate

Knowledge of From
and Style

2009-10 EQAQO 33%
Wtiting- 2.0, 2.1

To increase the
number of
students
achieving
provincial
standard or
greater in
Literacy and
Numeracy by
improving
Critical Thinking
and Application
skills.

To have
students assume
greater
responsibility for
their learning by
goal setting &
self assessment.

(1.1) Students and
teachers share a
common
understanding of the
learning goals and
related success
criteria

(1.2) During learning
students receive
ongoing descriptive
feedback based on
success criteria from

At the school

Assessment and criteria are collaboratively
designed to ensure a clear understanding of the
learning goals and success criteria.

In the Classroom
Success criteria, learning goals and exemplars
are visible.

The connection between instruction, assessment
and learning goals is made explicit to the
students.

Students
Articulate the learning goals and success criteria
that will be used to assess their learning.

At the school:

Anchor criteria charts, or rubrics and/or
exemplars are used consistently in the school to
scaffold student learning, provide descriptive
feedback and set high expectations for students

In the classroom:

Interviews, conferences and learning
conversations with small groups, pair and/or
individual students are used to clarify
understanding of students’ achievement of the

Explicitly teach/model meta-cognitive
skills.

Based on clear expectations as
outlined in Rubrics & Success Criteria
& on explicit and timely teacher and
peer feedback, students have multiple
opportunities to produce, revise &
display their best work (e.g. interactive
performance walls and levelled
assignment boxes)

Set personal learning goals, explain to
others what they are learning, engage
in peer & self- assessment, revise and
improve work based on explicit &
specific feedback.

Posted classroom work, anchor charts
and math word walls.

Teacher moderation

Common big idea(s) shared
divisionally or in grade teams.

Teacher reflection: “How will we
know students are acquiring the
necessary skills for meaningful
Student Lead Conferencing?

Moderation of student work
samples.

Balanced Comprehensive
Literacy program is evident in all
classrooms incorporating daily
guided reading

Active Directions and Division
Teams

Principal and Vice-principal
participation in SEF PLC’s

Regular visits during literacy and
numeracy blocks.

Lesson Study
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